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9.1) Principal Practice Rubric
Select the choice of principal practice rubric from the menu of State-approved rubrics to assess performance based on ISLLC 2008
Standards. If your district has been granted a variance by NYSED through the variance process, select "district variance" from the
menu.
The "Second Rubric" space is optional. A district may use multiple rubrics, as long as the same rubric(s) is used for all principals in the
same or similar programs or grade configurations across the district.
Marzano's School Administrator Rubric

(No response)

9.2) Points Within Other Measures
State the number of points that will be assigned to each of the following measures, making sure that the points total 60. If you are not
assigning any points to the "ambitious and measurable goals" measure, enter 0.

Some districts may prefer to assign points differently for different groups of principals. This APPR form only provides one space for
assigning points within other measures for principals. If your district/BOCES prefers to assign points differently for different groups of
principals, enter the point assignment for one group of principals below. For the other group(s) of principals, fill out copies of this form
and upload as an attachment for review.

Is the following point assignment for all principals?
Yes

If you checked "no" above, fill in the group of principals covered:
(No response)

State the number of points that will be assigned to each of the following measures, making sure that the points total 60. If you are not
assigning any points to the "ambitious and measurable goals" measure, enter 0.
Broad assessment of principal leadership and management actions based on the practice rubric by the
supervisor, a trained administrator or a trained independent evaluator. This must incorporate multiple school
visits by supervisor, trained administrator, or trained independent evaluator, at least one of which must be
from a supervisor, and at least one of which must be unannounced. [At least 31 points]
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60

Any remaining points shall be assigned based on results of one or more ambitious and measurable goals set
collaboratively with principals and their superintendents or district superintendents.

0

If the above points assignment is not for "all principals," fill out an additional copy of "Form 9.2: Points Within Other Measures" for
each group of principals, label accordingly, combine them into a single file, and upload as an attachment for review.Click here for a
downloadable copy of Form 9.2. (MS Word)
(No response)

9.3) Assurances -- Goals
Please check the boxes below if assigning any points to "ambitious and measurable goals":
9.3) Assurances -- Goals | Assure that if any points are assigned to goals, at least one goal will address
the principal's contribution to improving teacher effectiveness based on one or more of the following:
improved retention of high performing teachers; correlation of student growth scores to teachers granted
vs. denied tenure; or improvements in proficiency rating of the principal on specific teacher effectiveness
standards in the principal practice rubric.

(No response)

9.3) Assurances -- Goals | Assure that any other goals, if applicable, shall address quantifiable and
verifiable improvements in academic results or the school's learning environment (e.g. student or teacher
attendance).

(No response)

9.4) Sources of Evidence (if applicable)
If you indicated above that one or more points will be assigned to the "ambitious and measurable goals" measure, identify at least two
of the following sources of evidence that will be utilized as part of assessing every principal's goal(s):
9.4) Sources of Evidence (if applicable) | Structured feedback from teachers using a State-approved tool

(No response)

9.4) Sources of Evidence (if applicable) | Structured feedback from students using a State-approved tool

(No response)

9.4) Sources of Evidence (if applicable) | Structured feedback from families using a State-approved tool

(No response)

9.4) Sources of Evidence (if applicable) | School visits by other trained evaluators

(No response)

9.4) Sources of Evidence (if applicable) | Review of school documents, records, and/or State
accountability processes (all count as one source)

(No response)

9.5) Survey Tool(s) (if applicable)
If you indicated above that 1 or more points will be assigned to feedback using a State-approved survey tool, please check the box
below:
(No response)

Note: When the State-approved survey list is updated, this list will be updated within the drop-down menu of approved survey tools.
Principal Evaluation Tripod School Perception Survey for Teachers

(No response)

K12 Insight Student Survey (Grades 3-5) for Principal Evaluation in New York

(No response)

K12 Insight Student Survey (Grades 6-12) for Principal Evaluation in New York

(No response)

K12 Insight Parent Survey for Principal Evaluation in New York

(No response)

K12 Insight Teacher/Staff Survey for Principal Evaluation in New York

(No response)
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District variance

(No response)

Principal Evaluation Tripod School Perception Survey (Combined Parent Survey)

(No response)

Principal Evaluation Tripod School Perception Survey (Combined Student Surveys)

(No response)

NYC School Survey-2012 Parent Survey

(No response)

NYC School Survey-2012 Student Survey

(No response)

NYC School Survey-2012 Teacher Survey

(No response)

9.6) Assurances
Please check all of the boxes below:
9.6) Assurances | Assure that all ISLLC 2008 Leadership Standards are assessed at least one time per
year.

Checked

9.6) Assurances | Assure that the process for assigning points for the "other measures" subcomponent will
use the narrative HEDI descriptions described in the regulations to effectively differentiate principals'
performance in ways that improve student learning and instruction

Checked

9.6) Assurances | Assure that it is possible for a principal to earn each point, including 0, for the "other
measures" subcomponent.

Checked

9.6) Assurances | Assure that the same rubric(s) is used for all principals in the same or similar programs
or grade configurations across the district or BOCES.

Checked

9.7) Process for Assigning Points and Determining HEDI Ratings
Describe the process for assigning points and determining HEDI ratings using the principal practice rubric and/or any additional
instruments used in the district. Include, if applicable, the process for combining results of multiple "other measures" into a single
result for this subcomponent.
Principals will receive up to 60 points from the Marzano Rubric. Tenured principals will be observed twice (one announced/one
unannounced) and non-tenured principals will be observed three times (two announced/one unannounced), for a maximum 36 points of
the 60. The remaining 24 points will come from a year long summative evaluation.
Domains 1 through 4 (total 18 components) will be used to determine the cumulative observation score. Points will be assigned as
follows: H = 2, E = 1.5, D = 1, I = .5, not observed = 0. The cumulative score will be calculated by totaling all components . (For a
component observed more than once a year, the highest HEDI point will be used in the calculation.)
The calculation for a non-tenured principal will be the same.
Domain 5 (6 components) will be used to determine the year long summative evaluation score out of 24 points. This summative
evaluation is a review of evidence that has been collected by the evaluator throughout the school year. This evidence will be scored and
points will be assigned as follows: H = 4, E = 3, D = 2, I = 1, not observed = 0. (For a component observed more than once a year, the
highest HEDI point will be used in the calculation.)
The total score for the Rubric will be the sum of the observation scores and summative year long evaluation. Scores will be rounded to
the nearest whole number (.5 and higher round up, below .5 round down).
A principal's rounded HEDI score will not move them to another rating category.

If you are using tables or other graphics to explain your process for assigning points and determining HEDI ratings, please clearly label
them, combine them into a single file, and upload that file here.
assets/survey-uploads/5143/149315-pMADJ4gk6R/Tioga CSD 60 (Principals).docx
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Describe the level of performance required for each of the HEDI rating categories, consistent with the narrative descriptions in the
regulations for the "other measures" subcomponent. Also describe how the points available within each HEDI category will be
assigned.
Highly Effective: Overall performance and results
exceed standards.

An administrator that earns a cumulative score of 55-60 from the
observations and year end summative evaluation will be in the highly
effective category for other measures of effectiveness.

Effective: Overall performance and results meet
standards.

An administrator that earns a cumulative score of 50-54 from the
observations and year end summative evaluation will be in the effective
category for other measures of effectiveness

Developing: Overall performance and results need
improvement in order to meet standards.

An administrator that earns a cumulative score of 40-49 from the
observations and year end summative evaluation will be in the
developing category for other measures of effectiveness.

Ineffective: Overall performance and results do not meet
standards.

An administrator that earns a cumulative score of 0-39 from the
observations and year end summative evaluation will be in the
Inneffective category for other measures of effectiveness.

Please provide the locally-negotiated 60 point scoring bands.
Highly Effective

55-60

Effective

50-54

Developing

40-49

Ineffective

0-39

9.8) School Visits
Enter the minimum number of school visits that will be done by each of the following evaluators, making sure that the number of visits
"by supervisor" is at least 1 and the total number of visits is at least 2, for both probationary and tenured principals. If your APPR plan
does not include visits by a trained administrator or independent evaluator, enter 0 in those boxes.

Probationary Principals
By supervisor

3

By trained administrator

0

By trained independent evaluator

0

Enter Total

3

Tenured Principals
By supervisor

2

By trained administrator

0

By trained independent evaluator

0

Enter Total

2

Page 4

